
 
The Four P’s of Telehealth:  Planning, Preparing, Providing, and Performance Evaluation 

 

 
 
Note: This Model was developed by the lead author (C.M. Rutledge). 
 
 

•Delivering the 
telehealth 
encounters

•Evaluating the 
outcomes of the 
telehealth program

•Establishing the 
Knowledge & skills, 
protocols, site and 
equipment for the 
actual delivery of the 
telehealth program

•Identifying
requirements and 
specifications for 
implementations of 
a telelhealth 
program
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